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DELIVER PROJECTS
SUCCESSFULLY AND ENSURE
SUSTAINABLE OUTCOMES WITH

ISO 21500
PROJECT MANAGEMENT
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Project management is the
foundation for an efficient

business operation that leads to
better business outcomes. ISO
21500 provides guidance on
project, programme, and portfolio
management and their governance.
It specifies project management
best practices and ensures
significant project improvements
by completion of projects within
budget and time constraints. It will
also enable organizations to comply
with all project management
requirements and minimize the
chance of project failure.

Improved risk
management

PROJECT DIFFERENCES MAY
OCCUR IN THE FOLLOWING:

Stakeholders
influencing

The way processes
are tailored to
provide the
deliverables

0

Compliance to all
project management
requirements

Minimize . Lower the
failures in Benefits of possibilities
business Implementing 0 of project

operation ISO 21500 O/l \ o/ failure

Transparent
and improved
decision-making

.
FOLLOWING SERVICES TO HELP THE I
ORGANIZATION CONFORM WITH I1SO I

Maximize team
potential

Gap analysis assessment against ISO 21500

ISO 21500 Certification and in accordance with
ISO 21502

Project Management training from Awareness to
Lead Assessor ISO 21500

LET'S CERTIFY YOUR PROJECT MANAGEMENT WITH US!
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South Quarter Tower A

17th floor Unit B2- C1

JI. RA. Kartini Kav. 8

Cilandak, Jakarta Selatan 12430
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